Pancreatic Cancer UK 
Scientific Advisory Board (SAB)
Terms of Reference and Membership

1. Role Overview

The SAB has been established to advise the Board of Trustees and Chief Executive on the development of PCUK’s research grant giving strategy and policies and to review the strategy as appropriate. 

The SAB will also ensure independent review of proposals for research funding and make recommendations to the Trustees for allocation of research funds. The SAB will oversee processes for timely monitoring and reporting of funded research activity. 
2. Detailed Activities

The SAB will work with the Board of Trustees and Chief Executive to: 
· Support the development of the research grant giving strategy   
· Make recommendations to the Trustees on the charity's investment in agreed areas of research activity 
· Review progress on research strategy and policies and recommend changes as appropriate
· Support the development of clear, measurable outcomes and reporting processes to ensure effective use of funds 
· Recommend ways of communicating to supporters the processes and outcomes of the charity’s research grant programme, including ensuring that results are made available in ‘user friendly' ways
· Make recommendations on the establishment and maintenance of effective, independent peer review arrangements for all research applications
· Help source and approach external peer reviewers to undertake evaluations of individual research applications, in accordance with agreed policy
· Recommend and keep under review polices for the maintenance of confidentiality in the peer review of research applications, and for the proper declaration of conflicts of interest in line with policy


3. Working Arrangements

The SAB will meet at least once a year in line with the charity’s annual research grant-giving round (usually Feb) and will make formal recommendations on proposed grants to the Board of Trustees. This will usually be by teleconference.  
It is the charity’s policy to give all applicants feedback.  The decision of the Board of Trustees about applications is, however, final.

The Chief Executive will work closely with the Board Co-Chairs and members between formal meetings to ensure effective timetabling of Board activity.   

4. Membership
Appointments of the Chair and all members will be renewed ideally every two years, but with some staggering of rotation to avoid loss of continuity and consistency.  Additional Board members will be co-opted depending on relevant skills and expertise. The Board membership shall ideally be 5.  Membership of the Board can be changed at any time according to the discretion of the Board of Trustees.
Membership will be drawn as much as possible from the international research community to avoid potential conflicts of interest and enhance the context and credibility of the grant-giving process which currently focuses on research undertaken in the UK.
The Co-Chairs for the 2009/10 and 2010/11 rounds will be: 
· Professor Nick Lemoine, Director of the Institute of Cancer, Barts and the London School of Medicine and Dentistry
· Professor Aldo Scarpa, Dipartimento di Patologia, Università di Verona, Verona, Italy 
Membership during this period will be as follows:

· Prof James L. Abbruzzese. Department of Gastrointestinal Medical Oncology, The University of Texas M, Houston, USA

· Prof Francisco X. Real. Programa de Patología Molecular, Centro Nacional de Investigaciones Oncológicas, Madrid, Spain

· Professor Andrew Biankin. Head of Pancreatic Cancer Research Group, Cancer Research Program, Garvan Institute of Medical Research, Sydney, Australia 

· Dr Akira Horii. Department of Molecular Pathology, Tohoku University School of Medicine, Tokyo, Japan 

· Professor Helmut Friess. Department of Surgery, Technische Universität München, Germany 

5. Membership Skills

The membership of the Board will reflect the following skills and experience: 

· Scientific research (to include pancreatic cancer as well as other areas of cancer research)
· Peer review
· Clinical practice

· Strategic planning (desirable)
· health/science communication (desirable)
· Experience as a member of a Research or Scientific Advisory Board  

· Experience working in an international research capacity

· The ability to provide leadership and direction as well as guidance and support as required
Members will not have all the above skills as individuals.

6. Conflict of Interests
To avoid conflict of interests the Chair of the SAB will not be able to make any applications for funding as a principal or co-investigator.
Applications from researchers based in the Chair’s academic department or from previous collaborators will be managed according to the charity’s Conflicts of Interests policy.
 
