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Introduction and Overview

• Previous experience: 
The Wigan Way

• The importance of 
Jaundice

• Every patient matters

• Every Day counts

• Educate and Engage

• ELHT Pancreas RDS

• The importance of 
teamwork

• Beyond Jaundice

• Every patient matters

• Every day counts

• Educate and Engage

The patient experience



The Importance of Jaundice (The Wigan Way). . . 

Jaundice Pathway Diagnoses 
March 2017 – February 2019
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ELHT Pancreas RDS 

Discrete pancreas RDS

Timely triage – within one working day

Right test, right time

Importance of diagnostic ring fenced slots



Challenges

The disease itself

Impact of Covid pandemic

Resistance to change

Pressures on endoscopy, radiology and pathology



A Rapid Diagnostic Service for All Patients

Primary Care Referrals 

Emergency Presentations, including alert for raised bilirubin

Facilitate and Expedite Diagnostics

Single Point of Contact with Pancreas Specialist Nurse

Optimise symptom control, the importance of nutritional assessment 

Every Patient Matters – as do their family and significant others



Pancreas RDS makes a difference 

Single point of contact at the time of referral – Pancreas Specialist Nurse

Support throughout diagnostic process – Pancreas Specialist Nurse

Potential for earlier diagnosis – improved outcomes, enhanced care

Optimise symptom control, the importance of nutritional assessment 

The importance of nutritional assessment: Dietitian soon to be appointed  

Patient Experience of Pancreas RDS



Thank you

To my colleagues

For inviting me today to share and learn

For ongoing support

Collaborative Working 



Questions? 


