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Optimal Care Pathway

➢ Everyone affected by pancreatic cancer to have the best support and care to be able to live long and well

➢ Experiences of diagnosis, treatment, support, and care vary across the UK

➢ A UK-wide initiative to reduce variations in care through the design and implementation of a step-by-step

guide of best practice in diagnosis, treatment, support, and care of people with pancreatic cancer

➢ Access to the best clinical practice available across the UK, to live as long and well as possible



Steering Committee
➢ 42 members (35 healthcare professionals and 7 people with personal connections) oversee the initiative

Available to see here

https://www.pancreaticcancer.org.uk/health-professionals/optimal-care-pathway/


Developing a best practice guide

➢ We want to ensure that we develop a pathway that serves the needs of those affected by

pancreatic cancer and their families

➢ Consult the pancreatic cancer community across the UK
✓ Clinicians across all levels of the NHS

✓ Allied health professionals (e.g. nurses and dietitians)

✓ NHS service managers

✓ People with personal experience

➢ Understand issues, gaps and what needs to change

➢ Identify existing best practice and innovation

➢ Develop solution-focused recommendations

➢ Develop plans of action to implement existing best practices and address issues and challenges



Disease managementFaster DiagnosisEarlier Diagnosis

Presenting to 

GP with 

symptoms

Impact for patients

• Diagnosis at an earlier stage

• More treatment options and better long term 

survival

What are we doing?

• Designing a guide for optimal treatment and 

care across the UK

• For people with resectable/borderline and 

locally advanced metastatic 

• This includes nutrit ional, psychosocial and 

physical support

Confirmed 

diagnosis 

What are we doing?

• Investment in early diagnosis research (e.g. 

simple test)

• Inf luencing NHS England to pilot ways to identify 

people with high r isk factors for pancreatic cancer

• Improve asymptomatic screening and surveillance

• Improve symptom awareness (public / primary 

care) 

Impact for patients

• A quicker t ime to diagnosis 

• More streamlined access to scans and 

investigations

• Better patient experience

• Faster access to treatment and support

• Better one-year survival

First 

treatment

Follow up care 

and support

What are we doing?

• Inf luencing the outcomes of the NHS England 

Best Practice Timed Pathway

• Work with local teams to deliver faster and 

more streamlined pathways

Impact for patients

• Reduce variation in access to treatment 

and care

• Ensure everyone has access to best 

treatment and care possible

Risk factors / 

inherited risk 

Initial 

symptoms

Pancreatic Cancer Optimal Care Pathway : Overview

Nutritional, psychosocial and physical support

Personalised care



Diagnostic pathway




