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Background    - NCRI framework
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Tumour classification – vascular involvement is key
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Current landscape of reporting
- descriptive > quantitative
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Consequences?

Variability in 
reporting

Lack of 
concordance with 

published 
guidelines

Misinterpretation 
of tumour stage
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Standardised synoptic reporting template
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of vascular 
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More efficient 
MDT review
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The story so far
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Current radiological reporting 
templates in use
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Radiology review

Usability Learning 
curve

Layout Clinical 
relevance

Overall

PROTRACT 5 6 5 5 5

Beth Israel 8 6 7 8 7

Glasgow 6 6 6 8 7
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Stage 1→2 - Template development

• Consensus panel 
development methodology

– Incorporating stage 1 
outcomes/feedback

→Draft new template

→Trial use in clinical practice

→Feedback and refinements

→Develop final version
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Radiology feedback
On a scale of 1 - 5, how would you 

rate the report:

OVERALL

USABILITY
CLINICAL 
RELEVANCE

LEARNING 
CURVE

LAYOUT
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Did it improve MDT efficiency?

Did it improve ability 
to judge surgical 
resectability/make 
treatment 
decisions?

SurgeonsSurgeon feedback
OVERALL

CLINICAL 
RELEVANCE

LAYOUT
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Did it offer an improvement in the 
reporting of radiological 
response?

OncologistsOncologist feedback

OVERALL

CLINICAL 
RELEVANCE

LAYOUT
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CRIS compatible format
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Stage 3 - National rollout & dissemination

• National body ratification

– RCR/BSGAR

– Radiology workshops

• Publication 

– BMJ Oncology

– BSGAR website 

• includes template + workshop recordings + radiology trouble-shooting guide
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Stage 4 – Study incorporation and ongoing review 

• Optimal Care Pathway (OCP) initiative

• Research protocols

• National audit

• Imaging biobank

• Follow-up meetings

– 6 mthly → Feedback +/- refinements
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Imaging biobank

• Link in with NHS England & NHSX
– Graham Robinson – NHSE Clinical Lead for Imaging Digital and IT 

transformation
– National COVID-19 Chest Imaging Database (NCCID)

• Centralised image repository, link to clinical data
• Secure – Image Exchange Portal (IEP), de-identified

– NHS AI lab – test/validate algorithms

• Aim for an open, well governed database
– Accessible for research studies

• Evolve/develop process/collaboration towards national data 
registry
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Challenges

• Clinician buy-in

– “is it really needed”

• Radiology buy-in

– Time constraints, learning curve

• IT perspectives

– Template embeddability in NHS systems
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OCP adoption → national guidance

Standardised
radiology 
reporting

Improved 
concordance 

with published 
guidelines

Accurate 
baseline 

tumour staging
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Endorsing a PACT-UK Consensus statement 

PACT-UK should be implemented as the standard radiology 

reporting tool across all specialist pancreatic cancer multi-

disciplinary meetings in the UK to promote more consistent and 

reliable radiology reporting of pancreatic cancer.

• To endorse this statement:

• Visit https://www.menti.com/ 

• Enter the code - 8753 6158

• You’ll be asked to submit your name, job title and organisation.

https://www.menti.com/
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