
Our 2023-28 strategy to transform survival for pancreatic cancer

We won’t stop until we achieve our 
vision - for everyone with pancreatic 
cancer to live long and well. 
Pancreatic cancer is the toughest of cancer 
challenges. But in the last five years we have 
seen more progress than in the previous five 
decades. In the next five years we’ll make 
more noise, inspire more action and drive 
more positive change. We’ll transform how 
we diagnose, treat and care for people with 
pancreatic cancer – ultimately saving more lives.

The problem 
For too long, pancreatic cancer has been 
overlooked, underfunded and left behind. 

Survival rates have improved enormously for most 
cancers. Sadly, for pancreatic cancer, this is not 
the case: more than half of people with pancreatic 
cancer don’t survive beyond three months of 
diagnosis. Families are left with only hope to 
hold onto. 

Our solution
People with pancreatic cancer deserve more. More 
research, more funding, more breakthroughs. 
More than hope. So we’re aiming to double 
survival rates, enabling many more people to live 
long and well.

FINDING BREAKTHROUGHS.
GIVING HOPE. 
SAVING LIVES.

How we’ll do all of this
·	� We’ll double our annual income, 

from £9m in 2021/22 to £18m in 2027/28
·	� We’ll double our reach
·	� We’ll double down on making sure we’re 

innovative, impactful, and cost-effective 
as we can be

This is an ambitious strategy, and while we’re 
passionate about delivering it, we can’t do this alone.

The transformation starts right here, right now. 
And you can be part of it. 
 
Join us today 
https://www.pancreaticcancer.org.uk/get-involved/

 Our objectives Click to navigate objectives below

Drive earlier  
and faster diagnosis

1. 
Accelerate treatment 
breakthroughs

2. 
Ensure high-quality 
treatment and care

3. 
Improve  
quality of life

4. 

https://www.pancreaticcancer.org.uk/get-involved/
https://www.pancreaticcancer.org.uk/get-involved/


Sadly, by the time most people are diagnosed with pancreatic 
cancer, it’s already at a very advanced stage. If we can drive 
earlier and faster diagnosis, more people will have their cancer 
detected at a stage where they can have treatment to save, or 
extend, their life. 

BACK

We will drive earlier  
and faster diagnosis 
so everyone can be diagnosed 
early enough for treatment 1.

Between 2023 and 2028 we will:
·	� drive forward scientific research into 

early detection by investing more than 
ever before

·	� give health professionals the tools they 
need to spot patients’ symptoms earlier

·	� raise awareness of the signs and 
symptoms among the public

·	 monitor people at higher risk.

So that: 
·	� more people will be diagnosed sooner - 

at stage 1 and 2 rather than stage 3 or 4

·	� fewer people will be diagnosed in 
emergency settings such as A&E

·	� more people will be referred for life-saving 
or life-extending treatment 

·	 more people will survive.



BACK

Pancreatic cancer is so complex that it has been hard to find 
effective treatments, so options are often limited. If we can 
accelerate treatment breakthroughs, we will give people with 
pancreatic cancer better and more effective treatments, so they 
can have a longer, and better quality of, life.

We will accelerate 
treatment breakthroughs 
so that people can benefit from better and 
more effective treatments 

Between 2023 and 2028 we will:
·	� campaign for more research investment 

from government and other bodies

·	� transform the scale of our investment into 
research dedicated to developing trials 
and treatments 

·	� ensure the research community has the 
funding and tools they need to 
find breakthroughs 

·	� improve how people are supported 
through their experience.

So that: 
·	� more people will be able to access high-

quality treatment and the care they need

·	� fewer people will see their cancer come 
back after treatment

·	� people with pancreatic cancer will have a 
better quality of life

·	� more people will survive.

2.



BACK

Pancreatic cancer is tough to detect – but even once it’s spotted, 
people can go on to face potentially huge obstacles: from getting 
their diagnosis, treatment and care – to having a better quality of 
life, and surviving. We know people with pancreatic cancer face a 
postcode lottery of care and we’re determined to change this. 

We will ensure high-quality 
treatment and care is 
available everywhere
so that everyone can access good care, 
wherever they live

Between 2023 and 2028 we will:
·	� achieve a consensus on what equals ‘best’ 

and make sure it benefits everyone

·	� inspire more people to join us to keep 
pancreatic cancer care high on the agenda 

·	� provide training for health and care 
professionals to improve practice

·	� use data to help inform better care 
and support.

So that: 
·	� more people will have access to high-

quality treatment and personalised care, 
regardless of where they live   

·	� more people will be able to participate in 
clinical trials if they choose to  

·	� more people will remain well enough to 
embark on and complete active treatment

·	� people with pancreatic cancer will have a 
better quality of life

·	� more people will survive.

3.



BACK

Pancreatic cancer affects so many aspects of people’s lives – both 
physical and emotional. If we can support people, helping them 
to reduce the impact of their symptoms and take control of their 
experience and treatment, we can improve their, and their loved 
ones’, quality of life today.   

We will improve people’s 
quality of life today
so that everyone is supported, empowered, 
and better able manage their symptoms

Between 2023 and 2028 we will:

·	� develop a wider range of services, tools 
and information to make the support we 
offer more diverse and accessible

·	� give more opportunities for personalised 
and peer support

·	� collect data to inform improvements 

in care.

So that: 
·	� people with pancreatic cancer will be 

aware of and able to access high-quality 
treatment and care 

·	� people will be better informed, better able 
to manage their symptoms, and better 
placed to feel more in control 

·	� more people will feel well enough – and 
well-supported enough – to complete 
treatment

·	� people with pancreatic cancer will have a 
better quality of life.

4.
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