Please refer to the Guidance for Applicants document which provides further guidance and detail on completing each of the sections below.
Please note that your application should be submitted using this template to research@pancreaticcancer.org.uk by 1pm, Thursday 6th August 2026
In accordance with the General Data Protection Regulation (GDPR), the personal and other data you submit with your proposal will be processed by Pancreatic Cancer UK, and held on computerised databases and manual files. Your full proposal will be shared with external referees and members of Pancreatic Cancer UK’s Project Grants Panel as part of the review process. Referees and Panel members will act in line with our Confidentiality and Conflict of Interest policies. Our full privacy policy can be found here.

Section 1: Applicant and Project Details
	Applicant and Project Details

	Please provide details of each participant on the project, including the Lead applicant, Co-applicants and Collaborators. Please duplicate the boxes where needed.

	Name of lead applicant1
	

	Lead applicant email
	

	Post held
	

	Telephone number
	

	Contact Address
	

	Time allocated to research (hours per week)
	

	Time allocated to this project (hours per week)
	

	1If you are applying as two co-lead applicants, please duplicate these boxes


	Name of host institution
	

	Institution address
	

	

	Scientific project title
	

	Non-scientific, ‘Plain English’ project title 
	

	Proposed start date
(must be between March 2027 and November 2027)
	

	Duration (up to 3 years)
	

	Total requested (no more than £330,000)
	

	Finance Office contact name and email
	

	Contract Office contact name and email
	

	Where did you see these awards advertised?
	

	

	Co-applicant name
	

	Current post held
	

	Institution
	

	Email
	

	Time allocated to research (hours per week)
	

	Time allocated to this project (hours per week)
	


Please duplicate the boxes above to add further co-applicants

	Collaborator name
	

	Current post held
	

	Institution
	

	Email
	


Please duplicate the boxes above to add further collaborators

	Staff member role (or name if known)
	

	Current post held
	

	Institution
	

	Email
	


Please duplicate the boxes above to add further staff members. If the staff member details are unknown, please enter to be confirmed (TBC) 

Please ensure you have completed the one-page CV template within the appendices at the end of this research proposal template for the Lead applicant(s) and each Co-applicant included in the application. The full author list should be included for any publications listed on CVs.
You should also include a signed letter of support from each Collaborator, detailing their role and demonstrating their commitment to the project.
Where collaborators are individuals with lived experience, please include a letter of support from them detailing:
· Outline of the study and their role on this study
· What interests them to support this particular study?
· What is the expected commitment for them to support this study?


Section 2: Lay Summary
	2.1 Lay Summary

	2.1.1 Please provide a clear summary of the proposed research suitable for a non-scientific audience.
Your summary should describe:
· the problem or unmet need being addressed,
· the aims of the project,
· the approach that will be taken, 
· the potential importance of the research for people affected by pancreatic cancer.
Please avoid jargon and explain any scientific or technical terminology where needed.
Please note this summary will be shared with lived experience reviewers and may also be used in Pancreatic Cancer UK communications and public materials.
For further guidance on writing a lay summary, please refer to the Guidance for Applicants.
Max. 800 words. One figure may be included. 

	{INSERT TEXT HERE}

	2.1.2 Please provide a brief, high level summary of your project that captures the core aim, approach and anticipated impact, in a few sentences- up to 75 words- suitable for a non-scientific audience.
Max. 75 words

	{INSERT TEXT HERE}



Section 3: Scientific Case and Research Plan
	 3.1 Scientific Abstract

	Please provide a scientific abstract summarising the proposed research project, including:
· background and rationale, 
· hypothesis and objectives, 
· methodology, 
· anticipated outcomes or significance.
Please do not include any confidential information as this abstract may be published on Pancreatic Cancer UK’s website. In addition, this is shared with organisations that we are members of e.g. the Association of Medical Research Charities (AMRC) as well as published on Dimensions. 
Max. 400 words

	{INSERT TEXT HERE}



	3.2 Background, Rationale and Research Question

	Please describe:
· the scientific or clinical problem being addressed, 
· the current state of knowledge in the field, 
· the unmet need or knowledge gap, 
· why this research is important and relevant to pancreatic cancer. 
Please include sufficient background to allow reviewers to understand the context and significance of the proposed work.
Max. 700 words

	{INSERT TEXT HERE}



	3.3 Hypothesis and Objectives 

	Please clearly state:
· the central hypothesis, 
· the primary objectives of the project, 
· and any secondary objectives or exploratory aims, where relevant. 
Max. 300 words

	{INSERT TEXT HERE}



	3.4 Research Plan and Methodology	

	Please describe the proposed research plan and research methods, to allow assessment of the scientific quality and feasibility of the project.
Your response should include, where relevant:
· study design and overall approach, 
· experimental methods and techniques, 
· model systems, datasets or patient cohorts, 
· statistical considerations and analytical methods, 
· feasibility and reproducibility measures, 
· potential challenges and mitigation strategies, 
· any relevant translational considerations.
Supporting figures, diagrams, tables and timelines may be included in the appendices.
Max. 1200 words (in total, across sections 3.4 and 3.5)

	{INSERT TEXT HERE}



	3.5 Project Milestones and Deliverables

	Please outline the major milestones and deliverables for the proposed project. We recommend that you also include a Gantt chart illustrating your projected timelines, milestones and deliverables.

	{INSERT TEXT HERE}
	Milestone
	Description
	 Start Month (e.g. Month 3
	 Completion Month (e.g. Month 12)

	[please insert milestone number]
	[please insert brief description of milestone]
	[please insert starting point proposed for this milestone]
	[please insert proposed completion date for this milestone]






Section 4: Strategic Relevance, Collaboration and Impact
	4.1 Strategic Relevance and Potential Impact 

	[bookmark: _Int_pCYcxVih]This section is to help us understand the strategic relevance and potential impact of the proposed research. This helps us to understand whether your proposed project aligns with our Research Strategy, Research Ambitions, and Impact Framework and guides future monitoring if you are successful in your application. Please reference these documents and use the ‘Impact’ column in the Impact Framework as a guide when detailing potential impacts of your proposed research.
4.1.1 Please indicate which area of the Pancreatic Cancer UK Research Strategy the proposed research most closely aligns to:

	Early Detection ☐ Treatment ☐ Supportive Care ☐

	4.1.2 Please describe:
· how the proposed research aligns with Pancreatic Cancer UK’s Research Strategy and Research Ambitions
· the potential scientific, translational, clinical significance of the work, 
· how the research could contribute to improving outcomes or quality of life for people affected by pancreatic cancer.
Max. 600 words

	{INSERT TEXT HERE}

	4.1.3 In the following sub-sections, please detail potential impacts that may arise from the proposed research, in relation to each area. Please use the ‘Impact’ column in the Impact Framework as a guide.

	Development of innovative approaches, methodologies or collaborations 
Max. 150 words

	{INSERT TEXT HERE}

	Support for capacity building or Early Career Researchers 
Max. 150 words

	{INSERT TEXT HERE}

	Contribution to infrastructure, datasets, samples, or shared resources 
Max. 150 words

	{INSERT TEXT HERE}

	Potential influence on policy or clinical practice 
Max. 150 words

	{INSERT TEXT HERE}

	Outline your intended pathway to impact, identifying who will benefit, how you will enable that change, including plans for future funding to enable translation and scale beyond the current project.  
Max. 150 words

	{INSERT TEXT HERE}



	4.2 Collaboration and Added Value

	Please describe the collaborative elements of the proposal and explain why these partnerships are important to delivering the research objectives.
Please outline:
· the specific contribution of collaborators, 
· how the collaboration strengthens the project, 
· the anticipated longer-term benefits arising from the collaboration. 
This may include interdisciplinary, cross-institutional, international, clinical, industry or lived experience collaborations, where relevant.
Max. 400 words

	{INSERT TEXT HERE}



	4.3 Team Expertise and Research Environment

	Please explain why the applicants, collaborators and host institution are well placed to deliver the proposed research successfully.
You may include:
· relevant expertise and track record, 
· complementary skills within the team, 
· access to facilities, infrastructure, datasets, samples or patient populations, 
· and any other factors supporting delivery of the project. 
If members of the team are new to pancreatic cancer research, please explain how appropriate expertise and support will be incorporated into the project.
Max. 400 words

	{INSERT TEXT HERE}



Section 5: Patient Involvement, Ethics, and Research Governance
	5.1 Patient and Public Involvement

	Please describe how people affected by pancreatic cancer have contributed, or will contribute, to the design, delivery, oversight or dissemination of the research.
If patient and public involvement has not been included, please explain why this is appropriate for the proposed work.
Pancreatic Cancer UK is happy to discuss ways that patients and family members may be able to get involved in the design and delivery of your research. We can also provide access to our Research Involvement Network in supporting pre-submissions. More details can be found in the Guidance for Applicants and on our website.
Max. 400 words


	{INSERT TEXT HERE}



	5.2 Use of Animals

	We expect all research involving animals to be fully justified, ethically reviewed, and conducted in accordance with the principles of Replacement, Reduction and Refinement (3Rs), relevant UK legislation, and NC3Rs guidance.

	Does your project involve the use of animals?
	☐ Yes  ☐ No

	5.2.1 Please justify the proposed use of animals in this research and describe how you have considered non-animal alternatives. 
Please explain: why the use of animals is necessary to answer the research question; why non-animal alternatives are not suitable; how the work aligns with the principles of Replacement, Reduction and Refinement (3Rs); how the chosen model/system is appropriate and translationally relevant; whether systematic reviews, existing datasets, organoids, in vitro, in silico or human-based approaches were considered before proposing animal work.

	{INSERT TEXT HERE}

	5.2.2 Please describe how animal welfare, experimental design and study quality have been incorporated into the proposed work.
Please include: expected harms, severity and welfare considerations; measures to minimise pain, suffering and distress; humane endpoints and monitoring procedures; steps taken to minimise animal numbers and maximise statistical robustness; randomisation, blinding, power calculations and reproducibility measures where appropriate; species justification and rationale for sex, gender, age and strain selection; housing, husbandry and refinement measures.

	{INSERT TEXT HERE}

	5.2.3 Please describe the governance, regulatory approvals and expertise supporting the proposed animal research.
Please confirm: compliance with the Animals (Scientific Procedures) Act 1986 and institutional policies; whether relevant licences/approvals are in place or will be obtained; involvement of the Animal Welfare and Ethical Review Body or equivalent ethical review; relevant training and expertise of the research team; how animal welfare oversight and reporting will be managed; whether ARRIVE (Animal Research: Reporting of In Vivo Experiments) guidelines and open/reproducible research practices will be followed.

	{INSERT TEXT HERE}



	5.3 Intellectual Property and Commercial Considerations

	Please provide details of any intellectual property, commercial potential or specific exploitation considerations relevant to the proposed research.

	{INSERT TEXT HERE}
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Section 6: Funding and Resources
	6.1 Projected costs: Please provide a detailed breakdown of the funding requested. Pancreatic Cancer UK will only meet directly incurred costs of research. For more information on eligibility of costs, please see the Guidance for Applicants.
Please add rows as required.

	Salary costs


	Staff member name or position and role in the project
	%FTE
	Breakdown of costs, e.g. salary, national insurance, superannuation etc.
	Costs requested

	
	
	
	Year 1
	Year 2
	Year 3
	Total

	
	
	
	
	
	
	

	Running costs

	Category (consumables, animal costs, etc.)
	More information – breakdown of costs
	Costs requested

	
	
	Year 1
	Year 2
	Year 3
	Total

	
	
	
	
	
	

	
	
	
	
	
	

	Equipment (any single item over £500)

	Item
	Details
	Year of claim
	Total

	
	
	
	

	Travel costs

	Type of cost (e.g. Conference)
	Details
	Costs requested

	
	
	Year 1
	Year 2
	Year 3
	Total

	
	
	
	
	
	

	Other costs

	Type of cost (e.g. open access publishing, training)
	Details
	Year of claim
	Total

	
	
	
	

	
	
	
	

	
	
	TOTAL BUDGET
	



	6.2 Budget Justification and Additional Support	

	Please provide a full justification of the costs listed in the previous section. Pancreatic Cancer UK’s Research team will scrutinise this budget against the Department of Health and Social Care AcoRD guidelines, in line with which the charity funds research. This justification must therefore include enough detail for this scrutiny. For more information on the AcoRD guidelines, please see the Guidance for Applicants.
Please note: if you have patients participating in your project it is likely that NHS costs will be incurred. For clinical research, use the Schedule of Events Cost Attribution to ensure study activities and costs are attributed in line with AcoRD. Please provide assurance that relevant NHS support costs will be met.
Max. 400 words

	{INSERT TEXT HERE}

	Please describe any further funding, resources and/or support from Host and/or Collaborator Institute or other source that has been secured to support the proposed research.
Max. 200 words

	{INSERT TEXT HERE}



	6.3 AMRC Full Economic Costs (fECs)

	As a member of the Association of Medical Research Charities (AMRC), Pancreatic Cancer UK monitors the full Economic Costs (fECs) of the research we support. Unlike some other funding bodies, such as the UKRI, AMRC member charities will not fund the fECs, or a proportion of these. The figures provided should include the standard indexation rate used by the institution to calculate fECs. 
Only universities using TRAC costing methodology should enter actual values in the form. 
Acceptance of a grant, if awarded, will imply that the institution is prepared to meet the full economic costs from its own sources of funding. Further background information can be found in the Guidance for Applicants.

	
	Full economic costs (£)
	Charity contribution (£)

	Directly incurred costs
	
	

	Staff
	
	

	Travel & subsistence
	
	

	Other costs
	
	

	Equipment
	
	

	Sub total
	
	

	Directly allocated costs
	
	

	Applicant salary costs
	
	

	Co-applicant salary costs
	
	

	Estates costs
	
	

	Other directly allocated costs
	
	

	Sub total
	
	

	Indirect costs
	
	

	Other costs
	
	

	Sub total
	
	

	TOTAL
	
	



Section 7: Additional Information
	7.1 Previous and Concurrent Funding Applications

	Has the lead applicant(s) of this proposal applied to Pancreatic Cancer UK before as a lead applicant, co-applicant or collaborator?
	☐ Yes  ☐ No

	Has this project been submitted to Pancreatic Cancer UK before?
	☐ Yes  ☐ No

	If this project or an element of it has been submitted to Pancreatic Cancer UK previously, please indicate how this application differs.

	{INSERT TEXT HERE}

	Has this project or any element of this project been submitted to another funding agency?
	☐ Yes  ☐ No

	If this project or any element of this project has been submitted elsewhere, please indicate to which funder, whether you have heard the outcome or when you are likely to hear the outcome.

	{INSERT TEXT HERE}



	7.2 Key Terms

	Please provide up to 10 key words or phrases relevant to the proposal to assist with reviewer selection.

	{INSERT TEXT HERE}



	7.3 Expert Reviewers

	Please include names and contact details of suggested expert reviewers for this proposal. You may also suggest names and contact details of reviewers you would like to be excluded and the reason. Please list a minimum of two suggested reviewers. 
Please note we are unable to ask individuals from the same host institution or individuals the lead applicant or co-applicants have collaborated/published with in the last 3 years. Please refer to our Conflicts of Interest Policy for further details.

	Name
	Institution
	Email
	Exclusion/Suggestion

	
	
	
	

	
	
	
	

	
	
	
	



Section 8: Appendices
	8.1 References

	References must be listed as FULL CITATIONS (please do not use ‘et al’). Each citation must include names of all authors, publication title, book or journal title, volume number, page numbers, and year of publication.
(max. one page)

	{INSERT TEXT HERE}



	8.2 Applicant CVs

	Please ensure you have completed the CV template, below, for the lead applicant(s) and co-applicants on the project. Each CV must be no more than two pages. Please add rows where required.



	Curriculum Vitae

	Full name
	

	Current post held
	

	ORCID ID
	

	Positions held

	Start date
	End date
	Job title
	Group Leader
	Location

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Grants awarded (if applicable)

	Award type and funder
	Role on award
	Title
	Funding amount
	Award dates

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Publications 

	No. first author publications
	
	No. last author publications
	
	Total no. of publications
	

	Top 5 publications from the last five years relevant to this application (please include the full list of authors for each publication)


	

	

	

	

	


	8.3 Letters of Support

	Please include letters of support from named collaborators and partner organisations where relevant.



	8.4 Figures, Tables and Supporting Material

	Please include any relevant:
· diagrams, 
· figures, 
· tables, 
· timelines, 
· Gantt charts, 
· supplementary methodological information.



Section 9: Applicant Checklist

	I have read the Guidance for Applicants, T&Cs and FAQs
	☐

	I have completed all sections of the application form
	☐

	The representative from the Host Institute Research Office has read the T&Cs
	☐

	I have adhered to all word limits (you will be asked to resubmit if word counts are not adhered to)
	☐

	My proposal has a duration of up to 3 years
	☐

	My proposal is for no more than £330,000
	☐

	My proposed start date is no earlier than March 2027 and no later than November 2027
	☐

	I have checked that all costs included are eligible and that the totals are correct and match page 1 of this application
	☐

	I have provided all required CVs
	☐

	I have provided letters of support for all named collaborators outlining their specific role in the proposal and commitment to the work
	☐

	I have obtained signatures from myself, my Head of Department and Finance Officer
	☐

	I have ensured that the full list of authors has been provided for all references and publications listed (i.e. I have not used et al.)
	☐



Section 10: Declarations
	Please arrange for digital signatures to be included from the relevant people below. 

	Declaration from the Lead Applicant(s):
· I have read Pancreatic Cancer UK’s Terms and Conditions and agree to abide by them. 
· I note that no alterations can be made to the award without prior approval from Pancreatic Cancer UK. 
· I shall be actively engaged in day-to-day control of the project. 
· I understand that progress reports will be required by Pancreatic Cancer UK. 
· I declare that the information given on this form is complete and correct.

	Lead applicant name
	Signature
	Date

	
	
	

	Lead applicant name1
	Signature
	Date

	
	
	

	Declaration from the Finance Officer:
I confirm that I have read and accept the conditions under which grants are awarded and that the budget details given accurately reflect the programme of work. I have checked the financial details of this research application and agree to administer the award if made.

	Finance Officer name
	Signature
	Date

	
	
	

	Declaration from the Head of Department:
I confirm that I have read and accept the conditions under which grants are awarded and agree to support the applicant through commitment to facilitate the research proposed.


	Head of Department
	Signature
	Date

	
	
	


[bookmark: _Toc95737481][bookmark: _Hlk157502408]1Please use this box if you are applying as two co-leads
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